TRAILS END WATER DISTRICT
2/27/26 Working Session
MINUTES
CALL TO ORDER: The working session came to order at 4:30 pm

ATTENDANCE: Deb Watson, Joe Morris, Sarah Carlson, Commissioners

DISCUSSION TOPICS:

M. Morris reported that we still have the leak that is not showing above ground. The equipment that
was authorized at the last meeting has ordered, but it has not come yet.

Ms. Carlson reported a letter we received from the IRS. This is the same problem that has been on-
going since early 2023 and now has a interest and penalties attached to the original amount. Rather
continuing to accrue more interest and penalties, she feels it would be better to pay requested amount
and then work out the problem. The IRS should then refund our costs. She will continue to work on

the problem.

Ms. Snow asked if she could attend a BARS class. It is being held in Sequim on 5/27 and the cost is
$200.00. Commissioners discussed this as well as other staffing issues and potential pay increases that
usually occur in June.

Ms. Watson reported on the generators. They need to have their annual inspection and service which
is due in March. We are still under contract for that service and she will work on getting it scheduled.

Mr. Morris reported on the PFAS tests. The first round of five tests was done on 2/24/26. He has
learned that three of them may be dropped before the second round needs to be done.

Commissioners set the agenda for the 3/10/27: Personnel, Test Updates, Training, IRS, Generator
ADJOURNMENT:

The meeting adjourned at 5:40
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