TRAILS END WATER DISTRICT
Working Session
MINUTES
11/29/24

CALL TO ORDER: The working session came to order at 4:35 pm
ATTENDANCE: Deb Watson (by phone), Joe Morris, Sarah Carlson, Commissioners
DISCUSSION TOPICS:

Commissioners discussed the 2025 budget as finalized and strategies for moving forward throughout
the year.

Commissioners also discussed progress at the well and other issues for 2025. Commissioner Watson
continues to attempt to get Cumins out here and Commissioner Carlson reported that we are having a
3-year audit.

Commissioner Morris reported on the recovery of the office manager and work being done at the tower
complex.
AGENDA:
Reports, updates well & generator,
Budget resolution and State Audit
ADJOURNMENT:
The meeting adjourned at 5:45 PM
Submitted by:
/\JC Lok LL/ s Lo I 25 -2¥

Sarah Carlson Date
Commissioner, Secretary

APPROVED:
"L Wik 27 pov ozy
Deb Watson Date

Commissioner, President

Joe MBrris Date
Commissioner, Treasurer

Page 1 of 1



